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LEAD EMERGING ONLINE LEARNING JOURNEY

Welcome to LEAD Emerging Online. Joining a cohort of experienced, passionate women from
a range of industries and backgrounds, you will benefit from participating in a multifaceted
program offering 3 core elements:

1. LEADERSHIP ASSESSMENT
• Deepen your self-insight through completing a suite of leadership assessments
focused on strengths, motivators, and potential success derailers.
2. LEADERSHIP COACHING
• Receive 1:1 Leadership Coaching with a CLA Psychologist. Across two sessions
scheduled for the beginning and end of the program, you will explore your leadership
assessment results, how the learning content applies specifically to you, and ways to
overcome the challenges you face.
3. LEARNING LABS
• 4 x labs each comprising a 2 hour Masterclass + 1 hour small group Coaching Circle
• Led by expert facilitators and thought leaders, the Masterclasses will provide leading
research and practical tools across a range of topic areas relevant to leadership of self
and others in the current climate.
• Providing an opportunity to gain from the diverse experiences and shared knowledge
of the other leaders in your cohort, the small group coaching circles will help distill
the content delivered through the Masterclasses and assist your personal application
to promote your development.
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LEARNING JOURNEY MAP

COACHING
SESSION #1

LAUNCH
5 OCT

Launch leadership
psychometric
assessments

LEARNING
LAB #1

LEARNING
LAB #2

W/C 12 OCT

W/C 26 OCT

90 minute 1:1 coaching
session to debrief
leadership assessment
results + set development
intentions for the
program to come

Part 1: 2 hour
Masterclass:
“Self Insight & Adaptive
Mindset”
Part 2: 1 hour
Coaching Circle

W/C 2 NOV

Part 1: 2 hour
Masterclass:
“Feedback & Critical
Conversations”
Part 2: 1 hour
Coaching Circle

LEARNING
LAB #3

LEARNING
LAB #4

COACHING
SESSION #2

W/C 9 NOV

W/C 16 NOV

23 NOV

Part 1: 2 hour
Masterclass:
“Influencing with Impact”
Part 2: 1 hour
Coaching Circle

Part 1: 2 hour
Masterclass:
“Leveraging Networks”
Part 2: 1 hour
Coaching Circle

60 minute 1:1 coaching
session to translate
program content to your
leadership context +
continued application
of learning

PROGRAM CLOSE: WHOLE COHORT CLOSING EVENT
•

Debriefing on program insights

•

Exploration of learnings gained and benefits to be received

•

Next steps for development journey

•

Networking

Hosted by CLA’s experienced and engaging psychologists, and with all the usual magic of
Business Chicks wrapped around it, LEAD Emerging is a unique opportunity to boost your
skills and help you take on leadership in a whole new way.
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